How to Start a Life Masteries Mentoring Group

How to Start a Life Masteries Mentoring Group/Team, we are going to be giving you this outline on how to seek great success in developing that. Now in looking at that how do we accomplish our dreams and goals? Well we need to know vision, purpose, and passion. We need to know what our goals are, how we are going to accomplish them, and how we are progressing towards them. We also need to seek help from others to achieve our full potential. What are some easy steps to accomplish this? Well, we want to accomplish our dreams and goals here are four easy steps we can take.

Step 1: Know where we stand in the 5 major areas of our lives. And this, you will find at Life Masteries website at www.lifemasteries.org  and go online to complete a free complimentary Life Assessment/X-Ray and this takes between 30-45 minutes depending on how quickly you go through it. And it will take a look at different areas of one’s life.

Step 2: Once we know, now that we have an assessment, then we need to determine on what actions we need to take to achieve those dreams and goals. The Life Masteries mentoring group or team will help us do that.

Step 3: Be willing to invest the required energy and effort and follow through in taking action. So if you are participating today, it is someone probably invited you and you know, I am thinking about starting a Life Masteries mentoring group and I wanted to invite you and they may know you or you may be good friends, or you may have no clue as to who this individual is and what this group is about, so we are going to be asking some questions today for you to really encourage you to get started in a group. If for some reason you are not comfortable with the individual who invited you, we would encourage you to start your own group which is a lot of fun, be we would encourage you to get to know other people, have other people other than your immediate friends participating with you.

Step 4: Complete the necessary actions by applying the 12 principles to Life Masteries.

Let’s get started with how do we develop a group of individuals, how do we bring it together? There is going to be 5 areas in developing a Life Masteries mentoring group.

What is the purpose of the group?

What are the benefits we receive?

How to set up a group?

How do we best run the meetings?

What are the challenges and or questions that we maybe facing?

We are going to be talking about the purpose, the benefit, and how to set it up. You can listen to this online and share this with other friends and individuals, and parents. This is not something just for young people. You can actually have individuals who are young people, different ages, you can have families participating, you can have groups. So this is something to help individuals of all age groups in all areas.

What is the purpose of developing a Life Masteries mentoring group? Well there are 3 parts to this purpose.

Part 1: To develop friendships with a group or a team of individuals, which will meet on a consistent basis, which will help one another to reach beyond our dreams and goals in all areas of our lives.

Part 2: As a team, as a group, assist each member to reach beyond their dreams and goals with friendships, family, relationships, career, education, personal, and see success in any area of one’s life that seems important.

Part 3: To see success within a team to where each team to assist another team in getting started every six months. So the team grows and develops and there is so much success, that as we see success so it will almost birth off another team so it will actually start there will be more people that will want to get started within it, and the teams will want to grow where they will be too large and there is a natural cycle. When you have a tree that grows, it reproduces itself. As we see success in business, we are going to have more businesses, we are going to have more opportunity. As we’re great stewards with our friends, we are going to have more and more friends. As these friendships grow as the connection with other people grow it will start to start other groups, and so to see success within the team, each team will assist one other team to get started every six months. That’s the 3 part purpose.

Now what are the benefits? There are nine benefits.

To help each team/group member have a greater self confidence. Now this is universal all the way through, it does not matter what our age is, we’re always struggling with our self-confidence. So help each team member have a greater self-confidence.

Achieve greater success in education and career. We’re going to do better, have more fun, we’re going to have better grades, we’re going to advance greater in our careers, we’re going to have greater success, we are going to be able to understand people.

To improve relationships with friends in all other areas of our lives.
Improve relationships with our family members. These groups, while they may not be any family members that participate, or there might be, it’s totally up to you, each group is totally independent. There’s some structure, there some suggestions and training materials and tools and assistance/mentoring coming from Life Masteries. In addition to that every group is really independent, we encourage each group to have some one certified through Life Masteries Institute to ensure the quality, the training, the tools are used properly. If you have not done a complimentary Life Assessment, you can go online at Life Masteries website at www.lifemasteries.org and do the Life Assessment right online.

To reduce stress by better understanding myself and those around me.
To become more focused on the great things in life. One of the things that you will learn in participating with Life Masteries and the mentoring group is that there are 12 Principles to Life Masteries and there’s 12 plus principles, so there’s like 60 to 70 or a 100 of those. In fact, you will probably discover some principles yourself, and as you discover these, share them with others in your group. Share them with Life Masteries and they will be able to share these throughout the entire world. One of the principles, principle #6 is Great vs. Good is one of the 12 principles to Life Masteries. What is the biggest enemy to great success? Whether it’s in school, sports, friends, career, family, or marriage, or raising children as a parent. What is the biggest enemy to Greatness? It is Goodness. The biggest enemy to getting an A in a class is getting a B. The biggest enemy in a career to earning $250,000.00 is $100,000.00. The biggest enemy to a great friendship is a good friendship, so when we have good things in life, we often don’t strive for the great things, and that is where the group can really help us to go ahead and focus in are what are the great things in life.

Improve our grades and overall performance in one’s career. So we are going to get better grades with less effort. You know, I kind of struggled in school and school is so important, education is so important, but it’s not just the education that is important is it? It is the application, and so this group might have an emphasis on education or it may have an emphasis in careers. I know when I started my career after graduation from college, success and career was so important, because it sets the pace for many other areas within my life and so a Life Masteries Mentoring group can help us in our grades, in school, in education, and performance in one’s career.

Helping team members to set and achieve life goals. You know, the definition that I’ve heard in different motivational speakers from around the world. “the definition of insanity is doing the same thing over and over again and expecting different results.” So often we wonder why we didn’t do better in education or school this year, why didn’t we do better like make more money in our careers, why did we have much stress or more stress in our career more this year than last year, why are my relationships not better and stronger now than what they were in the past? Often it is because we never sat down and developed a life plan, a career plan, an educational plan. So helping team members set and achieve life goals is very exciting and very rewarding. So here we can achieve, so when we set a goal and accomplish that goal in a purposeful way is exciting, but what’s more exciting is when help other people around us. Helping friends is neat, but when you help a total stranger, so I encourage you, when you are setting up groups, to go to some people that you don’t even know who they are. Maybe they don’t even like you, maybe you don’t even like them. As we set goals, we are going to see greater success in all areas of our lives.

Your group will have control of the entire structure of how it’s going to be set up. So any other benefit that you wanted determined to have, it’s in your control. Nobody is going to be controlling your group, it is within your control, you and your friends, you and your family, you and your co-workers, you control it. Whatever type of group you want to set up, there are benefits to having a mixture of different groups and you may want to participate in one or more of these groups as well.

How to set up a Group

Step 1: Selecting people
Step 2: Presenting to individuals or to groups of people
Step 3: Setting high goals, but set low commitments- goals are something we strive for, but commitments are something we must nail. If we set a goal, and if we don’t achieve it, my philosophy in coaching, and I have been coaching 2 decades, one of things I have observed is that if you achieved every one of your goals, it is very simple, you have not set your goals high enough. I tend to be a very high goal setter. So goals are o.k. to set really high goals, but commitments are important to set minimal commitments, so we absolutely have no wiggle room, we must do these, we must attend, and we must follow thru.

Step 4: The first session of the Group.
Step5: Obtain commitments from the Core Group.
How to run the meeting

Step 1: Schedule a weekly time. These weekly times could be only 10 minutes, 30 minutes, but it is very important that you meet on a weekly basis, otherwise you will easily begin to loose momentum.

Step 2: Set up an overall master structure, and within the master structure build flexibility into that structure. We need to have some structure, the larger the group, the more important the structure is going to need to be. Otherwise people are going to feel left out, people are not going to be included, so if you have 2 or 3 you can have less structure, but if you have 10 or 20 the more structure there needs to be. There is not a right or wrong size to a group, but it does require more skill, greater discipline, greater participation, greater leadership the larger the group is.

Step 3: In the meetings, you need to use the apache helicopter principle, which is one of the 12 plus principles to Life Masteries to maximize the success of the meeting. The apache helicopter can identify 125 targets and prioritize those and come up with the steps and then take action. The same thing is true within a group we need to identify all the important rocks and so Steven Covey says, “If you want to see success in life, you need to be able to prioritize”. So if you have a bucket and you’re filling it with sand, rock, and stone, big rocks, little rocks, what do you do? You have to put the big rocks in first. Put the water and the sand, and the little rocks in. Well you are not going to be able to get the big rocks, because you did not put the big rocks in first, so you need to be able to identify all the big rocks first. Then we need to prioritize all the rocks. What is the most important thing? When we get together as a group, so that is the dynamics of the group is when it gets larger, it gets harder and harder and then it requires more skill and discipline in the leadership, because you will have more people that will think of more things that are important to talk about. You need to prioritize which of these rocks is most important.

Develop the steps to take action, and we need to take action by giving assignments. We need to determine in the group if the group is going to focus on quantity, getting through as many challenges or topics as possible, or quality, focusing on just one area. With different personalities, people will like to focus on different things.

Value and understand the differences within personalities. So if we are going to be successful in having a Life Masteries Mentoring group, we need to value and understand different personalities. The more diverse the personality, the harder the group to develop and maintain will be. If you have individuals with totally different personalities, it will be harder to get the group up and going and harder to keep it going, but though it will be harder, it will be a more successful the group, because you will have greater differences in individuals perspectives, opinions where people are at. So value and understand different personalities. We have literally thousands of hours of personality training through Life Masteries on different personalities, how to understand them.

How to do leadership, how to connect with people of different personalities? How to best run a meeting? We need to understand the importance and learn how to submit to another, so we will have different perspectives based on experiences or interpretation, our differences based on personalities and all of those are very important. 

What are the challenges that we are going to face or some of the questions? You may have a lot of other questions, but a few questions that might come up are going to be is how easy is this going to be to do? What time of time commitment? What is my time commitment? How easy is it going to be? A lot of times, it’s not going to be easy. To be honest with you, it takes time, it takes discipline, we all have a million things that we want to do, too many things that others want us to do. There all so many things we could be doing. The goal is for this to be a great thing, not to be a good thing, and so it won’t necessarily be easy. That’s o.k. because it is a lesson in life. The things that are the most valuable in life, are often the things that are the hardest to be able to do.

And the hardest to be able to achieve. If we wanted to be a star football player, it takes a lot of discipline and it takes a lot of work. It’s not easy. In a relationship, it is so easy in a relationship it is so easy to quit. You want to be successful in education, getting great grades, it takes hard work. This is no different. It’s not necessarily going to be easy, it is going to take hard work, and this is something you will want to commit to, and it’s not going to be easy to follow through on. This is where the commitment comes in. What I have found that when it gets hard, it’s Walls of Opportunity, Principle #1, you can go to Life Masteries website and go to the audio session, the 12 Principles of Life Masteries and you will be able to listen to the 12 Principles which will change your life forever. Principle #1 Walls of Opportunity. There will be walls of opportunities as it relates to setting up this group, it’s not going to be easy, and so in executive coaching, we use the same principles for top level professionals in all industries throughout the entire world. 

So these principles that we’re going to be learning in these groups, the challenges that we are going to be facing, these are just life challenges these are things that are not easy. So when we have a wall of opportunity what do we do? We are going to find a way to go through that wall, go to the left, go to the right, go over, go under, blow it up, some how, some way we are making our way through that wall. So be encouraged, if you commit to a group and lead it up, it’s awesome, if it fails two or three times. Principle #12 is NEVER QUIT. The only way to fail is if we choose to fail. 

The only way to fail is to fail to not try or fail to learn. So if you participate in a group, or if you say I am going to start a group, and the first 3 people say yes and then they don’t follow through. Hey, that’s not failure, because you are going to learn from that. That’s people, so a lot of people get really excited about things, but then they don’t follow through. That is important to learn in education, it is important to learn in career, it’s important to learn in family. We talk to 10 people about it and they say no they are not interested, that’s o.k. You did not fail, because failure is fail to try, you did not fail. The individual who talked with you and invited you to participate, if you’re friends with them, it is pretty easy for them to do it. If they didn’t know you at all, that is a very hard thing to do. You need to thank them, even though they are not going to participate, or if you are going to start something on your own, I would encourage you to introduce you to show them the honor and participate in the group they invited you to even if you don’t know anybody, it will be a great growing experience. They will be able to help you, you will be able to help them. They will grow by being a friend to them, you will grow by being a friend with them. 

It will help you educationally, they will help you in friendships, they will help you in career. So these are great groups to be able to start and be able to follow through. Now why is it? It’s not because of the time commitment though. These groups can be designed to take no more than ten minutes once a week, so they’re very fast and they are very efficient. One of the things that I find that is very interesting in talking and coaching top level executives from all over the world in all different industries is that it is very easy for people who are successful or people who are not successful, we get into a mindset that we are busy, well, I don’t have time. Don’t buy it, don’t buy it for yourself well I don’t have time to participate in this group. That is not the truth, 10 minutes a week, well everyone has 10 minutes, even an executive at a fortune 500 company has 10 minutes. If I am working 70 hours a week, do I have time to participate in these, well absolutely. What is another 10 minutes? 

Set a commitment as a group. Say you want to meet 10 minutes a day, that’s .o.k. The minimum is once a week. There is not a minimum of time, though. So it might be 10 minutes once a week. Some groups might say it’s a half-hour once a week Some may say it is an hour once a week. Looking at that time commitment, obviously, the more we invest in, the more we get out of it. So the less we invest into the group, don’t expect to get a lot of the group, if we invest a lot into the group the more we are likely to get out of it. So, you might say as a group, the minimum investment of time is 10 minutes once a week. We may go ahead and get together for a half-hour or an hour. If our commitment is 10 minutes once a week, and if some members of the group and we decide to get together for an hour one group one week well if that individual made the commitment for 10 minutes, does that mean that the individual has to leave after 10 minutes? It’s o.k. don’t make them feel bad, because goals are we may reach an hour a week, but our commitment is 10 minutes a week So if we can meet just 10 minutes a week, the system will rock your life forever in all areas of your life. What do we do if we do not have a consensuses or direction? Keep trying, and keep trying to start a group and do not ever give up.  Keep learning, keep asking, keep asking, it is the law of large numbers, if you ask enough people, somebody going to say yes and you know what? When they do, they’re going to be blessed, they are going to gain a great deal of benefit, so some body says “I’m not interested” don’t worry about it, it is their lose, because these groups, they’re dynamic, exciting, there’s tools and systems, there’s training. These systems in a business world can be trained at this level to have this type of input to have a backbone system that you are going to be offered through Life Masteries Institute is a 5 million dollar backbone system is going to be available to you. So if somebody is going to say no, you’re not upset at them, you just have compassion for them because they don’t know what they are saying no to and that is part of that is my responsibility and some of that is getting the group up and going. 

So what do you do when you do get the group up and going and there is not a consensuses in direction? You battle through it. My wife and I, we’ve been married for 21 years, after 21 years you think you gain consensuses, and you get to know one another and you do, but the more I get to know about my absolutely gorgeous wife is the more I know about her, I realize the more I don’t know about her. The same thing is within a group, so be willing to be ready to fight through the group, be willing to submit and be willing to battle through the group. We got to have consensuses and we have to have some direction and be able to submit to one another. If you keep working at it, a lot of it is because there is not a good understanding of personalities, not understanding of personalities or there is not a willingness to submit, those are things-how do we keep doing it? You just keep doing it. What to do when people don’t follow through on your commitment? This is probably one of the disappointing things that can happen. Is when people are going to yes I am willing to participate in a group, but then they don’t. Don’t worry about that, that’s life. 

When we experience that, there are many different ways this happens, sometimes you are just very gentle with people, just very merciful with people depending on your relationship with people, hey, we miss you, love to have you to come back. So you are gentle with people. Sometimes you just in peoples’ faces you made a commitment you made a vow you said you were going to do something and did not do it. So I question your integrity, so if commit to do something and we don’t do it. So if I commit to do something and I don’t do it, people will question my integrity, on a conscious or a sub-conscious level. Being able to understand that, is going to be important, so sometimes you’re hard with people and sometimes you’re soft with people. Sometimes you nurture people, sometimes you encourage people, and sometimes you get in their face and those are things you just learn. There is not a right or wrong way, people who tend to get in peoples’ face will think that is the right way. People who tend to be soft will tend this is the right way. Try switching it up a little bit, take it serious, but not too serious, it is not the end of the world and it’s not the end of your group. It is not a mater if you’re going to succeed, it’s just a matter of when. You will get a group. 

What do you do when somebody wants to quit or just does so without asking? Again, it is the same scenario there is not a right or wrong answer. Sometimes you just go ahead and talk about it. Is it the individual’s issue or is it my issue in leadership, or is it our issue as a team? Take personal responsibility as a leader, these are the things I can control, we can not control other peoples’ choices, we can influence other peoples’choices, the better leader we are, the more we are able to influence other peoples’ choices. The more we understand about people, and a leader is not somebody that has a title, some people who are high school interns that come in are better leaders than people who have advanced degrees. People who have 10, 20, and 30 years of experience, they are better leaders (students) who have a great education and a lot of experience. How do we handle conflict within a group? There is specific training that you’ll be able to go through about personalities. It is not necessarily be easy initially, but it will be fun to bring you a great amount of value in training and learning, and you will have materials to be able to assist you in doing that. How do we come up with an agreement as the things we will discuss as or do as a group? There will be specific training that will be on that. If you have any questions about starting a group or struggling on starting a group, you can e-mail info@lifemasteries.org and they will be able to assist you. If you like to participate in the live session, you may do so. The live session is held in the United States in Central Time from 10 a.m. to 11 a.m. on Saturdays and the phone conference line is 1-405-244-5001, access code is 3335#. If you are calling in from overseas, you want to use the skype, that’s skype.com. If you need assistance with setting up skype, e-mail info@lifemasteries.org and we can assist you in setting up skype.

What do we do when things are boring and no longer fun? What do we do when we get into a group and is boring and no longer fun? Well, again the commitment will hold us together and we just have to battle through it, so many times is what we have found in coaching and in my own life, when I feel like giving up on relationships, or a situation, or on my business, or education. When I feel like giving up and I don’t give up, I keep committed and keep pushing through it, there is a huge break through, and when there is a huge break through happens, it is worth all the extra diligence and follow through. So if you just walk away from it, there is a pattern that can be developed that to where it can continually in our life, so we don’t give up, we don’t quit. Go over the wall, go under the wall, go to the left, go to the right, go through the wall, some how, some way we’re going to get through it. And within the team, you will be coached and shown how to do that, but there will be times where you will be facing some challenges. How do we handle the splintering of the group due to the success? So there will be more people who want to participate, so each group, so the goal of each group is to actually start another group from the group every 6 months. So the group will continue to reproduce itself. The group will spin off into other groups. When we first get started in a friendship and have a deep friendship, it does take time where we have to invest the time. Have you ever had a friendship that is so great and so deep that you have not talked to that individual for 6 months, a year, 2 years, or even 5 years and you get back together and you seems time melts away? As your relationship matures, you might get together as a group once a week, but you might not meet with your leaders, you may need only to meet with them once a month or once a quarter. As individuals grow and develop and as they get into their careers or relationships, or marriages, you may connect with them once a quarter. A goal of the group, maybe, and it is up to the group to make their own goals to be able to develop some relationships that will last a life time. Each group will be able to determine their own priorities and what they want to set up.

Again, if you have any questions, you can e-mail info@lifemasteries.org. You can visit Life Masteries website, they have a very active website with lots of education and opportunities and so you can go to www.lifemasteries.org. Have a great day and thanks so much for your participation, and talk to the individual who invited you to this session, say you would like to get started in the group and take the next step. It doesn’t have to take a lot of time, it’s not going to take away from all the other things. It is going to help you to be able accomplish more in all aspects of your life. You’re going to work, say in business, you are going to work smarter, not harder, you are going to have more opportunities for connections. It’s going to help you develop more friendships, keep friendships, interact with other people, it is going to help you combine things, where you just don’t see one action of an area of success you are going to see areas of success in all areas of your life, your career, your education, and your family.
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