
Notes:
1. Fully buy-in and committed to taking action: ___/___/___ Int: ____
2. Started to take Action: : ___/___/___ Int: ____

3. Successful in the taking of the action: ___/___/___ Int: ____

4. Committed to the long-term taking of action: ___/___/___ Int: ____

5. Sign-off by ActionVision certified consultant on proficiency: 

    ___/___/___ Int: ____

6. Will be reviewed: A. [  ]-1/mo,  B. [  ]-1/qtr,  C. [   ]-_______________

Detailed Action Explanation – Personal Plan
Version 4.00

Name: __________________________   Date: ___/___/_____

AV Action #              

AV Code: LMI-C8-138
Action Name:  Handling conflict appropriately
1. Purpose of action:  (A. Dreams/Goals,  B. Relationships,  C. Education/Career,  D. Personal Development,  E. Spiritual-optional) * Naturally weakness: Amiable
Learn how to identify conflict prior to it happening and to handle it properly when it does happen.
2. Benefits received by completing action:  Individuals will accomplish three major things by doing this action:  (If done in right way over right period of time.)
a. Have more peace by having the right conflict.
b. Have less stress by addressing conflict properly.
c. Have greater friends and love for others by understanding value of conflict.
3. Detail of action/Challenges you’ll face:  (Course ID: 138)
One of the greatest strengths of the amiable is their concern for people and one of their greatest weaknesses is their concern for people i.e. not wanting to deal with conflict.  One of the greatest weaknesses of the driver personality is that they will seem to almost enjoy conflict i.e. be aggressive in addressing issues, and one of their greatest strengths is their ability to deal with conflict quickly and without fear.  Go over with your mentoring group the “Bad is Good principle/Pain is positive” and how are preconceived notions of things, whether good or bad, are often off base.  Individuals will usually either address conflict too quickly, the driver or expressive, or too slowly, the amiable or analytical.  Each of the four personalities will dislike conflict for different reasons and will respond to conflict based on their personalities.  Talk with your mentoring group about the differences of how different personalities handle conflict, why it’s good and how it can be bad.  Steps to positive conflict is: 1. Identifying the conflict,  2. Look to the core reason behind the conflict (will be different for different personalities),  3. Help people to understand what they feel and why they feel what they do,  4. Determine action steps,   5. DO IT!  (Principle #(A09) - Bury your dead, don't carry them!)
4. Resources, knowledge, materials, training, experience, etc. needed to complete action:

a. Understand how and why different personalities handle conflict.
b. Learn how to identify individual’s personalities within 15 seconds of meeting them.
5. People who need to be involved in completion of action:
a. Life Masteries mentoring group.
b. Work with your personal mentor/coach in assisting you better handle conflict.  (The jet flying principle.)
6. Specific Steps For Action and Projected Completion Date:



Ongoing
A. Identify how I tend to handle conflict improperly.
(___/___/____)
  Yes/No
B. Identify how those closest to me handle conflict differently.
(___/___/____)
  Yes/No
C. Start conflict journal and test different methods for handling conflict.
(___/___/____)
  Yes/No
Twelve Specific Steps
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